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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – JUNE, 2016 

 

Academic Department 
 
The leaves on the trees are growing and our woodland friends have emerged from their 
winter slumbers.  They have been busy getting caught up on life above ground, sure 
signs that spring has sprung. As with each and every spring, the Academic 
Department is managing all of the springtime events and changes and planning ahead 
for the summer as well as the 2016-2017 school year.   

 
The second Annual Art Show was held on May 5th in Brewster Hall and, much like last 
year, it was very well attended. We were fortunate this year to be able to invite our 
school board to walk through the show and get a glimpse at the wonderful creations 
from our students.  They have worked hard this year with our Ogunquit Museum of 
American Art (OMAA) education coordinator, Jill Burke.  We are looking forward to 
continuing our collaboration with OMAA this summer and next fall.  We are already 
planning ahead for new experiences and opportunities.  Most of the students’  work 
are still on display in the library.   Feel free to take a peek.  If the library is closed, 
please contact our office for access.  It is also worth noting that sophomore Asad 
Deqow has also had his artistic talent on display at the Portland Public Schools 
Central Office and other locations. What a talented group of kids we have!   
 
Planning for our elementary program’s transition to the East End Community School 
(EECS) is also well under way.  Through visitations and meetings, our staff is learning 
a lot about the daily routines and academic schedules at East End.  They are also 
meeting the many educators that we will be working with next year.  We have enjoyed 
tremendous support from the staff and administration at EECS and, most 
importantly, from Portland Superintendent Jeannie Crocker and Special Education 

Director, Sharon Pray.  Our students have already been given a raised garden bed in 
the school’s garden space for planting seeds to put down some new “roots” at their 
new school.  The school is a modern facility with great educational opportunities and 
an accommodating staff excited to have our program located there.  It will certainly be 
different for our elementary team to be part of a larger public school and to be located 
on a peninsula instead of an island.  We are all confident that our relocation will be 
positive for our current and future students.   
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Springtime usually means field trips for most schools around the country and for 
GBSD this spring has been no different.  Our elementary kids were treated to a “Flat 
Stanley” ballet production on April 29th by the Portland Ballet in Westbrook.  Many of 
our staff brought along Flat Stanley (a flat paper doll) during their travels during the 
April vacation to help students learn some geographical locations and concepts.  Flat 
Stanley appeared in cockpits, on beaches, in trees and in a number of different states.  
What a fun way to learn about the world around us!  
 
 

 
Flat Stanley  

 
  
On May 4 – 5, our middle school 6th grader attended the annual overnight to Camp 
Kieve in Damariscotta, Maine.   This is always a great social activity and team building 
experience. A big thank you goes to Brian Dietzel and our interpreting team that 
accompanied him to the camp.  Our middle school group will be travelling to 
Tumbledown Mountain in early June to continue their learning about mountains, 
safety, and the environment.  This is an extension of their reading of Donn Fendler’s 
“Lost on a Mountain in Maine”. This will be a great opportunity to hike and explore a 
spectacular Maine location.  Unlike Donn, our students will be well supervised during 
the two-day excursion by our middle school staff.      
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Tumbledown Mountain and its small pond near the summit 

 
It should also be noted that, on May 6th, our 8th graders accompanied their peers for 
the annual historical visit to Boston and a walk along the Freedom Trail. 
 
Spring is particularly exciting for our Portland High School students as they are 
choosing courses for the fall and, in some cases, preparing for graduation ceremonies.  
Two of our students will be graduating on June 8th at the Merrill Auditorium along 
with their classmates at PHS.  Graduation from the Portland Arts and Technology 
High School takes place on May 20th from 8:00 to 12:30 and is always a memorable 
ceremony.  Marching practice for our two high school seniors will begin at the end of 
the month at PHS.  It is a well-choreographed event indeed!   
 
There will be much planning in the coming weeks for the Academic Department to 
prepare for our elementary move to EECS. This will include: consideration of 
improvements to K-12 literacy instruction, finalizing staffing assignments for the 
summer and fall, organizing meeting schedules, finishing student data collection, 
scheduling needed interviews, supporting student transition, and celebrating 
accomplishments.  
 
Many thanks go to the dedicated professionals that make up the Academic 
Department. They work hard each and every day to support our students’ academic 
and social learning experiences. Likewise, we also want to recognize and applaud the 
work of the entire MECDHH community to make so many good things happen for 
others!   

  
 

Business Operations 
 

FY17 Budget 
The first draft of the FY17 budget was presented to the board at the May 5th board 
meeting.  The board will take the next month to review the numbers, formulate any 
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questions that they have, and hopefully vote to adopt the FY17 budget at the June 2nd 
board meeting. 
 
Lights, Camera, Action! 
We were thrilled to have yet another movie filmed here on Mackworth Island.  The 
production staff were excited to be here and said things went smoothly.  As with most 
movies, plans change often.  Since they had to find an alternate location to have a 
bonfire, they only filmed one day here the week of May 9th, but will return on May 20th 
for a second day of filming at our location. 

 

 
Public School Outreach 

 
Public School Outreach and Community Services 

The PSO consultants have been spending a lot of time at IEPs lately for both current 
students on their caseloads and the new incoming kindergarten students they will be 
working with next year.  This has been a very busy year serving the approximately 275 
requests for support we have received so far. New requests are STILL coming in! 
 
Regional Programs  
The regionalization effort has allowed our Teachers Of The Deaf (TOD) to work closely 
with public school staff to create quality programming for students who are Deaf and 
hard of hearing. Directors are sharing the many positive outcomes of having these 
dedicated professionals interact with their staff.  TODs in the mainstream have 
created an awareness of the needs of Deaf and hard of hearing children.  They have 
developed strategies that support students’ access to their education and reinforce the 
important role that students’ eyes play in how they learn.  It is great to see a growing 
awareness among public school staff about how important it is for students to 
understand what is going on around them.  They also help students understand what 
is being taught and the impact this has on the development of positive relationships 
with their peers.  We look forward to expanding this to our new region next year.  

 
“Kids Like Me” Programs 
Our mini KLM programs continue to be a big hit this year.  We have increased the 
number of students served by the KLM K-5 program from 14 to 60.  This just proves 
that students love meeting other students who can share this unique part of their life 
with them. They enjoy the open, honest conversations about how and what they hear 
and problem solving as a group around how to deal with the many challenges they 
face. We regularly hear comments like, “I wish we could do this every day!” and “Every 
student who has a hearing loss should get to come to KLM. It makes us all smile!!” 
 
Twenty students attended the rescheduled KLM 6-12th grade overnight on April 1 and 
2 in Bangor.  Checkout the fun pictures on our Facebook page 
https://www.facebook.com/media/set/?set=a.1262668530429756.1073741851.5719
34756169807&type=3   
 
The KLM adventure to “1 Big Sustainable Island”, on Annabessacook Lake near 
Monmouth (https://www.facebook.com/ONEBSI/) will be May 20 and 21.  This 

https://www.facebook.com/media/set/?set=a.1262668530429756.1073741851.571934756169807&type=3
https://www.facebook.com/media/set/?set=a.1262668530429756.1073741851.571934756169807&type=3
https://www.facebook.com/ONEBSI/
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should be an exciting experience for our last overnight…just don’t forget the bug 
spray!!! 

 

Webinars 
Our final webinar for this year’s series is entitled “Earliest Interactions”. During this 
webinar, participants will be provided with an overview of early communicative 
interactions and strategies for encouraging pre-linguistic communication. Early 
communication can often go unnoticed or be overshadowed by family's expectations 
for their children to begin babbling and using words. It is important to take notice and 
value the precursors of language development. Evidence of communication can be 
noticed very early in a child’s life and these early interactions are vital to attachment, 
social emotional and language development in young children.  

 

Participants will be able to:  
o Recognize a series of pre-linguistic communication attempts  
o Describe strategies for encouraging early communication techniques for first 

language acquisition  
o Explain why these precursors of language are so vital to attachment and social 

emotional development.  
 
About the Presenters  
Corri Saunders received her Master of Education of the Deaf (M.E.D.) from Smith 
College and a Master of Special Education in Early Intervention (M.Ed.) from the 
University of Maine. She has worked as an auditory oral classroom teacher and as an 
early intervention specialist and Teacher of the Deaf for children birth through age 5 
and their families.  
 
Meghan Kish holds a Masters in Linguistics from Gallaudet University and specializes 
in first language acquisition. This year, she joined the MECDHH team as an early 
intervention specialist and Teacher of the Deaf for children birth through age 5 and 
their families.  
 
Who Should Attend?  
The target audience for this webinar includes: parents, families, caregivers, Child 
Development Services (CDS) staff, early interventionists, audiologists, pediatricians, 
speech-language pathologists, teachers, the Deaf community and anyone else working 
with families or caregivers of a child with differing hearing levels. 
 
We are beginning our planning for next year’s webinar series.  If you would like to 
pitch a topic and join in the fun give me, Angie, a call (207-781-6224).  I would love to 

hear your idea!! 
 

Early Childhood Programs 

 
Early Childhood Education and Family Services  
The ECFS team is on the road traveling more than ever! Recently, one consultant 
clocked over 1400 miles traveled in ONE week!  We truly are serving Deaf and hard of 
hearing children in every nook and cranny of our state!   The new early intervention 
model is an in-depth one that not only supports Deaf and hard of hearing children and 



Page 6 of 8 

 

their families, but also supports and works with Child Development Services  
statewide early intervention teams.  By being an early intervention team member, we 
are on call for new referral intakes, routines-based interviews and full developmental 
assessments. We also take part in weekly extensive early intervention team meetings 
at CDS statewide.  Some consultants cover 2-3 regions in the state.  The ECFS team is 
also taking part in several required trainings put on by CDS to ensure statewide 
fidelity of the early intervention process. Many of these trainings take place at 
MECDHH. The collaboration we have with CDS includes hosting trainings.  The model 
is working very well and the consultants are working hard to meet all the needs of our 
state teams.    
 
On May 20th, we will welcome early intervention providers from around the state to 
MECDHH.  We will have providers that support children, families and providers in ASL 
development, Listening and Spoken Language, and Cued Speech. We are hosting this 
session with the Part C technical advisor for CDS, Roy Fowler.  We hope all providers 
can join us to roll out our new process.   
 
The Guide By Your Side program is busy planning its second annual Hands & 
Voices/GBYS conference.  The theme of this year's conference is "Transitions through 
the years".  We are bringing in Tawny Holmes as our keynote presenter this year.  
Tawny is an attorney with the National Association of the Deaf and a wonderful Deaf 
role model. We are excited to welcome her to Maine!  She will also be doing a 
presentation at this year's Deaf Culture Festival. Save the date for this exciting 
conference to be held in Freeport on Sept. 23rd.  
 
Hands & Voices and ECFS sponsored an IEP Training session for parents with 
Behavioral Health and Disability Rights Maine last week.  The session was offered both 
in person in Lewiston and Falmouth as well as via distance connections throughout 
the state.  We are using technology to be able to offer more supports statewide.  
 
Congratulations to Corri Saunders and Amy Hunt Spencer who have completed their 
first year of Listening and Spoken Language mentoring.  This is a long process that 
involves countless hours of documentation, videos, lesson plans and mentoring hours.  
Katie Carmina is also participating in this process and is well on her way to 
completing her first year!   We are proud of their commitment to continue learning and 
to be able to offer more assistance to more families.  We are continuing our 
mentorship with Ashley Garber, a nationally known mentor.   
 
Janet DesGeorges, the Executive Director of the National Hands & Voices Organization 
and a parent of a Deaf child, was in Maine last week to provide trainings for us. She 
spent the morning observing our preschool program and shared, "Someday that door 

between the classrooms is going to be famous!”  She loved the openness of the 
program and the natural feeling.  She shared that having all deaf and hard of hearing 
children together was amazing to see.  Janet spent the afternoon with early 
intervention providers who work with Deaf and hard of hearing children supporting 
learning about the audiological testing process and technology and how to assist 
families in this process.  She also shared that we have to be keenly aware of where 
families are in order to assist them.  Later in the afternoon, she enjoyed presenting to 
our full professional staff as well as a few providers from other agencies on the topic of 
“Supporting Parents Without Bias”. In the evening, she provided training to Maine's 
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Hands & Voices Board on strategic planning and board members’ responsibilities. It 
was a very full day of training for all!  A big thank you goes to Janet for sharing her 
expertise.  
 
Melinda Meyers and Karen Hopkins have been working together to develop our Deaf 
Mentor and ASL Family Training program this year. Melinda has taken on a leadership 
role this year as the coordinator of this program and is doing a great job!  This year we 
have expanded our Deaf staff. This includes MECDHH staff as well as staff around the 
state that contract with us to provide these services.   Melinda provides these services 
and oversees the ASL classes and family supports.  
 
Katie Duncan has been diligently working this year to build our Hearing Assistive 
Technology program with CDS.  She has a very clear protocol developed which 
includes the ECFS consultants and CDS staff.  Chelsea Garland, our new early 
childhood administrative assistant, has been working with Katie to develop a new 
database for this program.   CDS recently added the purchase of hearing aids to this 
program as well.  Katie has been maneuvering through CDS forms, audiologists’ 
questions and supporting all providers in the process. Katie’s clarity and commitment 
to this program is appreciated!  
 
The final session of the PIT program for this year is well underway. We have quite a 
group of families with infants and toddlers attending weekly. The interactions and 
conversations that occur each week between families is what makes this program 
work so well.  The Deaf/hearing team offers families support and information in 
whatever questions they may have.  
    
Preschool has wrapped up their final unit of the OWL curriculum and are now 
studying the writing and art of author Eric Carle. To wrap up the year, the final unit 
will be focused on the Ocean. We are hoping for good weather to be able to utilize this 
lovely island that we have access to! It is full of learning opportunities. Teachers and 
staff have been preparing Kindergarten Transition Reports.  Each report is lengthy and 
is full of comprehensive information.  These reports are used as students leave us and 
head to kindergarten. By the end of the month, the team will have travelled and 
attended 9 Kindergarten Transition meetings. The receiving school districts always 
give positive feedback about the information presented to them about programming 
needs. The endless editing work on these reports, done by Kim and Chelsea, is greatly 
appreciated!  
 
Kim Matthews, Cathy Lushman and Karen Hopkins recently presented a workshop on 
Language Planning to PSO and Academic colleagues. We continue to see great 
outcomes by utilizing our language planning process in preschool.  

 
The preschool had a great time collaborating with the elementary program for the 
Annual Art Show. We are looking forward to wrapping up the year with the end of the 
year Potluck and graduation for our students transitioning to Kindergarten on June 9! 
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Administrative Updates 
 

The last few months of the school year are typically among our busiest and this year is 
proving to be no different. During the month of March it often seems like the year will 
go on forever yet, somehow, when we come back from the April school vacation we 
never seem to have enough time to finish everything that needs to get accomplished! 
 
We are in the process of securing leases for the upcoming fiscal year.  REAL School is 
now under the umbrella of the Brunswick School Department.  In addition, we have 
other agencies who are interested in exploring leases. 
 
We have secured Karen Putz and Stephanie Olsen to present to the staff during our 
opening activities for the 2016/2017 school year.  Each of these professionals has 
provided us with dynamic and valuable presentations is the past.  Together they will 

certainly be of huge value to our professional growth! 
 
As was mentioned, the final proposed budget for school year 2016/2017 has been 
presented to the School Board.  Further deliberations and, potentially, a vote will take 
place at the next business meeting on June 2.  
 
The mid-coast region has been selected as the next geographic area for our next 
Regional program.  Angie Bruno and her staff have worked diligently on identifying 
needs in order to begin the development of this next site. We are very excited about 
this new resource for Deaf and hard of hearing children and students, their families 
and the professionals with whom they work. 
 
I hope each of you is finding time to enjoy the warmth and color of spring.   
 
 
 
 
 
 

      
 


